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WHAT PROMPTED
THE SPLIT?

1) THE VISION OF A BIGGER
FUTURE FOR WINDFALL

2) THE STATEMENT FROM THE
ATTORNEY GENERAL



WHERE DID WE START?

*Negotiated a financial arrangement
*Hired a new Executive Director
*Revised the By-laws

Re-trained both Boards — the Medina Co.
Bd. members and Windfall Board
members

Re-visited Windfall's mission statement

*Developed an Operating Agreement
between the two boards (discontinued the
Joint Agreement)



NEGOTIATED A FINANCIAL

ARRANGEMENT

For the first two years of agreement, the MCBDD
subsidized Windfall Industries at 100%

3nd year was subsidized at 75%, 4" year at 50%,
and the 5 and last year was at 25%

These subsidies covered the salary/pay and
benefits of the following staff. Executive Director,
Truck Driver/Shipping, Procurement Specialist
(Independent Contractor) and Payroll Clerk/
Controller (positions were vacated before we
moved them to Windfall Industries)

Provided in-kind support for offices and
equipment



HIRED A NEW EXECUTIVE
DIRECTOR

* Previously, the Executive Director of
Windfall Ind. and the Community
Employment Director was the same
person.

* Did a job search for a NEW Executive
Director for Windfall Industries.

 The Community Employment Director
continued as a Board liaison and ex-officio
member of the WI Board.



RE-TRAINED BOTH BOARDS

THIS WAS VERY DIFFICULT!!!
Both boards had to be re-trained to act independently.

Both boards had to be re-trained to act in the interest of their own
board.

The MCBDD had to be trained that they could not “strong-arm” the
WI board into taking action.

The WI Board had to learn to stand on their own two feet. They were
no longer a “rubber stamp board” just following the lead of what the
Executive Director told them to do.

As new Bd. members were recruited, we sought out recruits with
specialty areas such as accountants, lawyers, entrepreneurs, etc.

HELPFUL HINT: HOLD JOINT BOARD MEETINGS WITH THE
POWER PLAYERS OF EACH BOARD.



RE-VISIT WINDFALL'S
MISSION STATEMENT

* The first several years, it was status quo
on the mission statement.

» After several years, the mission statement
was broadened to include groups outside
of the developmental disabilities category,
such as welfare-to-work.



DEVELOPING A JOINT
AGREEMENT

This agreement consisted of the following:
« Term

 Mandatory Review

« Co. Bd. Responsibilities

« Windfall Industries Responsibilities
« Shared Responsibilities

e Insurance

* Transportation

« Calendar

 Discretionary Funds

« Cancellation And Amendment

* Non-Discrimination Clause

« Savings Clause




EVOLUTION OF WINDFALL
INDUSTRIES

Payment Structure - went from a subsidy to a fee
for service

Procurement payment has changed from overall
work procured plus incentive to individual hours
worked

WI now has a community presence as a service
provider — not necessarily tied to the Co. Bd.

WI does their own Fundraising and Social
Recreational activities

We also do collaborative social recreational
activities, such as dances, etc.
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